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Legal status

" Atrticles (84-94)
V. NATIONAL SPATIAL DATA INFRASTRUCTURE
Article 84

The National Spatial Data Infrastructure is a set of measurements, norms, specifications and
services within the framework of establishing e-government aimed at enabling effective
gathering, managing, exchange and usage of georeferenced spatial data specified by this Law.

Arlicle 85

National Spatial Data Infrastructure (hereon in the text: NSDI) encompasses the establishment
of the following:

- a metadata system

- spatial data sets

- spatial data services

- networking services and technology

As well as the following:

- agreements concerning spatial data exchange, access and usage

- coordination and monitoring mechanisms

- processes and procedures.

Arlicle 86

NSDI concerns and is applied to spatial data in digital format related to the territory of the
Republic of Croatia, the territorial sea and its ecologically protected or economic zones, under
the jurisdiction of the following:

2/19 - smr_e administration quies _
- regional and local self-government bodies -
- public systems fully or majority owned by the Republic of Croatia )
- natural person or legal entity entrusted with managing spatial data by the authorities and :
svstems from this Article
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_ Legal status

" The Law gives definition of NSDI services, metadata,
content of metadata, spatial data and subjects that are
obliged to participate in its establishment and
maintenance, and what is very important gives
institutional framework and defines NSDI bodies and their
responsibilities

" At the time the Law was preparing, the proposal of Inspire
directive was published, so all articles defining NSDI are
fully in line with INSPIRE
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Partners in the NSDI (NSDI subjects)

" State administration bodies
" Regional and local self-government bodies

" Public systems fully or majority owned by the Republic of
Croatia

" Natural person or legal entity entrusted with managing
spatial data by the public authorities

® Natural person or legal entity who use the data and
services contained in the NSDI and offer public services
based on this data
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_ Development

"  www.geo-portal.hr (2009)
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_ Organisational structure

" three level

1

i

Proposals Policies,
Decisions

i

Proposals Policies,
Decisions

NSDI Coordination Body
State Geodetic Administration (SGA)
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_ Organisational structure

D ® WG for the NSDI technical standards

N_ (%-6 @ " WG for spatial data sharing policies
o " WG for linking the NSDI program and e-
= Government
| 6 " WG for establishing a business model for the

NSDI establishment

" WG for building the NSDI establishment
capacities
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WG for spatial data sharing policies

" The mission of the WG is to coordinate and conduct the
development and maintenance of an interoperable and
customizable license model which is in line with the
Croatian legislation and which allows NSDI subjects to
unambiguously define and publish access conditions for
their data and service offers

" All specifications shall be in line with INSPIRE
implementing rules and guidance documents
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WG for spatial data sharing policies

.
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Meets on a regular basis every month since October 2008

Consists of 11 members representing state, regional and
local government and self-government bodies and private
sector

Draft proposal of general data sharing agreement is
created and still under the discussion - should be
completed and proceeded to the NSDI Council until the
end of the year
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_ WG for spatial data sharing policies

CHALLENGES:

® promotion of licensing through NSDI establishment. It is a
parallel process, because there is no previous practice in

WARNING |
licensing in Croatia. For the very long period of time data
were sold for the fixed price without further control of
use/abuse.
CHALLENGES
AHE/}P PROBLEMS:

® business model is not proposed yet. According to the existing
laws and bylaws only state government and judiciary bodies
are getting data free of charge — regional and local
government/self-government have to pay a full price?!

" to what extent NSDI participants are transferring rights or
power of authority to NSDI bodies? This important issue has
to be agreed in the future work
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WARNING

5

CHALLENGES
AHEAD
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WG for establishing a business model

Spatial data and services = product

Internet and E-commerce — motors of the market
change

Transition from the “monopolistic” into the market
with a wide coverage of the supply chain

Requests for: new business models, pricing policy,
clear copyrights, standardized product specifications,
metadata access, development of partnerships and
strategic alliances between all the stakeholders in the
spatial data arena
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_ WG for establishing a business model

" Meets on a regular basis every month since October 2009

" Consists of 14 members representing state, regional and
local government and self-government bodies and private
sector

" Great interest — state administration, public and private
sector, academic community ... (28 registered members)
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WG for establishing a business model

Tasks:

" Create a precondition for developing a business model by
networking and coordination: technology, content and
business partners

% Development of a business model for establishing a
sustainable partnership and business network and for the
common service functioning (catalogues, data services)

" Provide the exchange of experiences, good examples and
other information for the efficient implementation of the
NSDI business model

" Start of the development of the NSDI business model
strategy
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_ WG for building the NSDI establishment capacities

" Two problems encountered by the Croatian
GIS/NSDI communities:

WARNING

" readiness of the user community to accept the NSDI
concepts and integrate them in their working
processes and
CHALLENGES " lack of GIS/NSDI professionals to provide the
AHEAD necessary expertise in order to implement the NSDI
establishment process
14/19 \
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WG for building the NSDI establishment capacities

" The mission of the WG is to give the proposal for an
efficient establishment of NSDI capacity building model
that will enable adoption of NSDI concept in society and
also its installation in work processes

" It will be necessary to establish network of GIS/NSDI
professionals that will accelerate NSDI process

" WG consists of 10 members representing state, regional
and local government and self-government bodies and
private sector

" Meets on a regular basis every month as of October 2009
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WG for building the NSDI establishment capacities

Tasks:

" To identify weaknesses in capacity building for NSDI
establishment and to give best practices examples

® To build NSDI capacity building model
" To work on professional literature on NSDI

" To make proposal for NSDI subjects on different
educational levels (schools, faculties etc...)

" To establish network and communication between
educational institutions in Croatia and abroad
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Collaboration and coordination
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_ NSDI in Croatia

Some conclusions:

" In line with INSPIRE

" Vision

® Good organizational structure
® Main challenges

Data sharing
Partnerships

Funding

Capacity building

® NSDl is still in development (... but we all know that NSDI
is an never-ending process ...) (’3
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Thank you for your attention!
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vcetl@geof.hr, marjana.zelic@dqu.hr, vposlonc@geof.hr
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